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MEMO

DATE: June 18, 2026

TO: Board of Directors, San Lorenzo Valley Water District
FROM: Jason Lillion, General Manager

SUBJECT: Letter of Intent for Consolidation with Big Basin Water Co.

WRITTEN BY: Jason Lillion, General Manager
PRESENTED BY: Jason Lillion, General Manager

BACKGROUND

On May 11, 2026, the District was contacted by Bryan Escamilla of the
State Water Resources Control Board (SWRCB) regarding the potential
consolidation of Big Basin Water Company (BBWC) into the District’s
service area, as well as available funding and incentives through the

Division of Financial Assistance.

BBWC serves approximately 1,200 customers in the Santa Cruz Mountains
and has faced significant infrastructure and operational challenges since
the catastrophic 2020 CZU Lightning Complex Fire. The District previously
engaged in consolidation discussions with BBWC, which were suspended
in February 2023 due to unresolved financial and structural barriers.

Given the State’s renewed outreach and the availability of potential
consolidation funding, staff has prepared a Letter of Intent (LOI) to the
SWRCB expressing the District’s interest in pursuing consolidation of
BBWC into the District. The LOI addresses the following:
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The District’s readiness to serve as the public operator for BBWC
customers, given its geographic proximity, existing operational
intertie, institutional capacity, and demonstrated consolidation history
(Lompico County Water District and Felton Community Water
System);

A request that the State commit available funding through the Division
of Financial Assistance for application upon commencement of the
annexation process;

A request for State coordination among the court-appointed receiver,
the CPUC, and LAFCO to streamline the regulatory pathway; and

A request for technical assistance through the Division of Drinking

Water to support engineering assessment and transition planning.

The LOI expressly notes that it does not constitute a binding commitment

on the part of the District or its Board, and that all subsequent consolidation

steps will require formal Board action at duly noticed public meetings

consistent with the Brown Act and applicable law.

STAFF RECOMMENDATION

Staff recommends that the Board of Directors:

Receive and discuss the proposed Letter of Intent to the State Water
Resources Control Board regarding consolidation of Big Basin Water
Company;

Provide any feedback or requested revisions; and

Authorize the General Manager to execute and transmit the Letter of

Intent to the State Water Resources Control Board.
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RECOMMENDED MOTION

| move that the Board of Directors authorize the General Manager to execute
and transmit the Letter of Intent to the State Water Resources Control Board
regarding consolidation of Big Basin Water Company into the San Lorenzo

Valley Water District.

PRIOR COMMITTEE ACTION
» February 2023: Prior consolidation discussions between SLVWD and
BBWC were suspended due to unresolved financial and structural

barriers.

FISCAL IMPACT

None

ENVIRONMENTAL IMPACT

Pursuant to Title 14, the California Code of Regulations, Section 15302(c) of
the California Environmental Quality Act (“CEQA”) guidelines, the proposed
action is an administrative activity of the District that will not result in direct or

indirect physical changes to the environment.

ATTACHMENTS
1. Letter of Intent - San Lorenzo Valley Water District to State Water
Resources Control Board, June 18, 2026
2. Final GEI BBWC Assessment
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San Lorenzo Valley Water District

13060 Highway 9, Boulder Creek CA, 95006

Emma Blankenship, P.E.

Senior Water Resource Control Engineer
Small Community Technical Assistance
Division of Financial Assistance

State Water Resources Control Board
1001 I Street, 16th Floor

Sacramento, CA 95814

June 18, 2026

To Whom It May Concern,

On May 11, 2026 the San Lorenzo Valley Water District was contacted by Bryan Escamilla,
representative with the State Water Resources Control Board, with an inquiry about consolidation
of the Big Basin Water Company, and potential consolidation funding and incentives available to
both water systems. On behalf of the Board of Directors of the San Lorenzo Valley Water District
(District or SLVWD), I am pleased to submit this Letter of Intent expressing the District’s interest
in consolidation of Big Basin Water Company (BBWC) into the District’s service area and system.

The District has long recognized the challenges facing BBWC and its approximately 1,200
customers in the Santa Cruz mountains following the catastrophic losses sustained during the 2020
CZU Lightning Complex Fire. The District’s prior engagement in consolidation discussions,
which were suspended in February 2023 due to unresolved financial and structural barriers,
reflected genuine concern for the welfare of BBWC’s customers and the broader San Lorenzo
Valley community we serve.

The District acknowledges that a path to permanent, reliable service for BBWC customers requires
a public operator with the institutional capacity, technical expertise, and financial stability to
undertake the scope of rehabilitation that system demands. SLVWD is well positioned to serve
that role. The District is a geographic neighbor to BBWC and already maintains an operational
intertie that has provided supplemental water supply to BBWC customers during times of need —
a practical foundation that few other potential partners could offer. Combined with the District’s
demonstrated history of successful consolidations, including the completed integrations of the
Lompico County Water District and the Felton Community Water System, SLVWD is the logical
and capable partner for this transition.

As with any consolidation of this scope, this Letter of Intent does not constitute a binding
commitment on the part of the District or its Board of Directors. All subsequent steps in any
consolidation process will require formal Board action at duly noticed public meetings, consistent
with the District’s obligations under the Brown Act and applicable law. The District looks forward
to working collaboratively with all parties to advance this effort in a way that serves the entire San
Lorenzo Valley community.
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The District is committed to ensuring that a consolidation works well for all parties — existing
SLVWD ratepayers, BBWC customers, and the agencies involved. Toward that end, the District
hopes to work with the State Water Board in:

* Identifying and committing available funding through the Division of Financial Assistance
for application by the District upon commencement of the annexation process;

» Facilitating coordination among the court-appointed receiver, the CPUC, and LAFCO to
streamline the regulatory pathway; and

* Providing technical assistance through the Division of Drinking Water to support the
engineering assessment and transition planning process.

BBWC customers have waited a long time for a sustainable path forward, and the District shares
the State’s sense of urgency. We are ready to be a good partner in making that happen, and we
look forward to the State’s response.

Sincerely,

Jason Lillion
General Manager

CC: Jonathan Weininger, State Water Resources Control Board
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